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Fowlmere Playgroup positive behaviour Policy
Our beliefs:

Fowlmere playgroup believes that children flourish best when their personal, social and emotional needs are met and where there are clear and developmentally appropriate expectations for their behaviour.

Children need to learn to consider the views and feelings, needs and rights, of others and the impact that their behaviour has on people, places and objects. As core values of the early year’s foundation stage we support children to embrace the British values that teach them too…

· Respect the culture and beliefs of others

· Understand the consequences of our actions

· Treat everyone equally

· Understand right from wrong to develop diverse attitudes and reduce prejudice
· Listen to and respect other people’s opinions and values

· To develop mutual respect and tolerance for different cultures and diversity of others. 

 This is a developmental task that requires support, encouragement, teaching and setting the correct example. We as a setting ensure that our ethos and daily practice/provision supports children to develop these skills needed for later life.  With the support of UN convention of the rights of the child we ensure that children feel safe and are in an environment that is safe and respects each child’s individuality whilst incorporating British values into daily planning, routines and provision. 
Our aim:

At Fowlmere Playgroup, we aim to enable all children to develop confidence, self-esteem, and a positive attitude towards others and their learning.

We ensure all staff are aware of developmental needs of the children in the setting and therefore adopt mutual respect in the environment and the learning experiences we provide.

We aim to work closely with parents/ carers to ensure a consistent approach to behaviour management.
Our environment:

Changes have been made to Fowlmere Playgroup’s inside and outdoor environments to ensure positive behaviour is present at all times and are reviewed at regular intervals to see if further alterations or adaptations need to be made to the environment.  

We ensure that...

·  There are enough popular toys and resources and sufficient activities available so that the children are meaningfully occupied without the need for unnecessary conflict over sharing or waiting for turns however we support children to use timers to share resources to build self-regulation skills. 
· We ensure that the environment is safe, welcoming and inviting and includes activities that focus on the children’s interests, needs and choices.
· We ensure there is good communication between staff to ensure each session runs smoothly and that we follow the daily routine that links to our visual timetable.
· The children understand that there is a space that they can go if they need to have a little break from everyone else or calm down if they are becoming overwhelmed with their emotions in our “Calm down Corner”. 
Staff:

Staff are required to be positive role models to children at all times, encouraging sharing, turn taking and general social skills. Staff will adopt a calm, friendly and consistent approach when dealing with undesirable behaviour.

We familiarise new staff and volunteers with the settings behaviour policy and guidelines for behaviour. All staff are to understand the stages of moral development, to ensure they deal appropriately to each individual child and the stage they are at.
We require all staff and volunteers to use positive strategies for handling any inappropriate behaviour, by helping the children find solutions which are appropriate for the child’s age and stage of development. These may include emotional literacy and acknowledgement of their feelings and explanation as to what is not acceptable through group activities/resources that will support this development. Daily circle time activities include discussing and recognising children’s emotions so that we can gage whether there is reason behind any specific behaviour. 
We work in partnership with parents and believe that it is important that we share with parents examples of their child using positive behaviour to others in different situations so that this can be celebrated and discussed at home. Children who are rewarded with a kindness leaf or show positive behaviour or solutions when faced with difficult situations will be celebrated at circle time and a copy of their leaf will be placed in their communication book and learning journal as well as on the kindness tree itself. 
Staff will be discreet when communicating incidents of challenging behaviour to other staff, they should speak to them in a quiet area away from the children/parents/carers. Staff will also ensure when speaking to a parent regarding their child’s behaviour that this is done discreetly too and noted in their communication book incase they are collected by a Grandparent/ other family member.
If we have any concerns with a child demonstrating recurring inconsiderate/negative behaviour we will meet with parents to discuss this matter. We will work with parents to understand if there is any underlying cause to why this behaviour is occurring and will inform parents that we may need to complete further behaviour observation methods to identify the cause before then deciding jointly how to respond appropriately using behaviour strategies.
Our behaviour management lead is Verity Pick. 

This lead role will ensure staff, parents and children are being effectively supported.
We offer an open door policy to all parents/carers in which they can discuss any issue or concern in confidence or private with the key person or manager.
Managing inappropriate behaviour:
Fowlmere Playgroup understand that there may be a number of reasons why children use inappropriate/challenging behaviour and all staff have been briefed by our behaviour lead on “The Iceberg Theory” by Ernest Hemingway. With support from the behaviour management of the setting we will try to build a bigger picture and understanding of why this behaviour is reoccurring so that we can help the individual to manage their own feelings and behaviour. 
In other cases we will ensure…

· Staff should never use any form of physical punishment, restraint, or humiliation when dealing with undesirable behaviour.
· Staff use a gentle, calm tone, and child friendly and age appropriate language when dealing with unwanted behaviour.
·  Always keep calm; never show that undesirable behaviour has had any impact on you.
· if necessary, we will separate one child from another if we deem they are at risk or causing each other harm, we will them inform the children’s parents at pick up and the situation will be monitored.
·  Our approach is to give praise to children in order to promote positive behaviour rather than blaming the other child whose behaviour was deemed to be unacceptable.
· When there is conflict over a particular toy the children will be encouraged to use a timer and await their turn.
· Children are made aware daily of the rules and behaviour expectations at playgroup at registration time, the rules were created with the children using simple sentences and photos of the children performing the behaviour acts themselves are on display.
· We encourage the children to use self-regulation to encourage them to sort out their own disagreements/conflict where possible.
· Visual supports are used in all aspects of our day to support the children, whatever their needs (such as our circle time prompts and visual timetable.) 
· Staff will ensure incident forms are filled to record any incidents where a child has needed to be removed in order to protect them from hurting their selves or others. 
· Staff may decide on a sticker chart approach to praise positive behaviour and provide an incentive to follow our rules and boundaries.
· If negative behaviour continues staff may put an ABCC in place so that we can support children’s behaviour and monitor whether they are any triggers that could be removed from our routines, environment etc...
Our behaviour strategy: “Calm Down Corner.” 
Children are always free to use our calm down corner when they feel a need break but there may be times when children are asked to sit in calm down corner when they continually don’t adhere to our setting’s rules or when they have intentionally hurt another. 

When challenging behaviour is seen staff will ask the child to stop, if they do not they will then be taken away from the activity to help them understand that this behaviour is not acceptable. If this behaviour, then continues again in a different area of the room children will be asked to spend some time in calm down corner. Children can explore the box of resources created to calm their minds/actions and use these to self-regulate the emotions they have. 
Children may require staff to sit with them and co-regulate before discussing the reasons why they needed to spend some time in calm down corner, have a recap of the settings rules, help them to understand how their actions may have made others feel and what we can do to stop this from recurring again. The discussion had with the child is dependent upon the child’s age, language skills and understanding. For the younger children we will refer to our emotion resources, whereas for the rising 5 children we will use a more reflective approach that encourages them understand how their behaviour has affected others. 
Superstar visual aid:

We believe that seeing other children receive praise, encourages positive behaviour all round. When a child has accomplished a next step/ achievement their name will be placed on the superstar poster and their act will be written on a certificate which is shared at circle time and sent home to inform parents so the celebration can be shared with family. This also applies to the kindness tree, we have observed that when children receive a kindness leaf for being helpful / kind and this is shared with their peers and parents, it encourages others to follow these positive behaviours so they can also be praised and celebrated with a kindness leaf. 
Special Educational needs:

If a child has a special educational need and if there is also issues with their behaviour we will work closely with parents/carers, the Playgroup’s SENCO, and outside agencies to come up with strategies to help with the situation in a way that is directly appropriate to their needs and ability or use strategies that are used at home to replicate continuity in all areas of life.
Bullying:

In the case of bullying, we will use the same procedures as for inappropriate behaviour, by explaining to the child that the behaviour is not acceptable, and we will intervene if necessary to prevent the other children from harm. We will help the child to understand the impact of their actions and a discussion will take place with the children involved and their parents/ carers in order to work together to prevent further incidents like this occurring.  
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